
[SCHOOL NAME] Athletics 
Coaching Evaluation 

 

Coach:                       Date:       

Sport:        

             Needs 
Excellent  Satisfactory Improvement 

1.  Keeps things in perspective ie; attends other venues, encourages  
     participation, volunteers to assist another coach or program:   
  a. Promotes all sports in the athletic program    _____  _____   _____ 
  b. Is cooperative in sharing facilities     _____  _____  _____ 
  c. Recognizes the role of athletics in the development of lifelong  
     values        ____  ____  _____ 
  d. Students’ physical, emotional and academic well being comes  
     before winning       _____  _____  _____ 
 
2. High ethical standards for coach(s) and students   _____  _____  _____ 
 
3. Organizational skills: 
  a. Documents and completes athletic paperwork packets  _____  _____  _____ 
  b. Monitors all athletes’ eligibility points (grades, detentions)  _____  _____  _____ 
  c. Follows up with parent concerns – effective use of phone and email _____  _____  _____ 
  d. Runs an organized practice and contest venue   _____  _____  _____ 
  e. Updates scores and rosters to attendance office, web master and 
     Max Preps (Media Outlets)      _____  _____  _____ 
 
4. Fulfills job description as per coaches’ handbook   _____  _____  _____ 
 
5. Is fair, understanding, and follows due process with team members 
     as relates to stated team standards and school protocols   _____  _____  _____ 
 
6. Develops rapport with coaching staff, teachers, and administrators,  
     team and parents       _____  _____  _____ 
 
7. Works cooperatively with the athletic director    _____  _____  _____ 
 
8. Is knowledgeable, innovative and uses sound, proven methods of  
     coaching: 
  a. Skills        _____  _____  _____ 
  b. Positive motivation       _____  _____  _____ 
 
9. Attends clinics and in-service      ____  _____  _____ 
 
10. Understands and follows rules set forth by school and the  
     League        _____  _____  _____ 
 
11. Maintains individual and team discipline and control    _____  _____  _____ 
 
12. Demonstrates support for the Booster Club through meeting  
     attendance, participation in fundraising events, and positive  
     communication       _____  _____  _____ 
 
 13. Is concerned about the care of equipment, including issue,  
     collection, inventory and storage     _____  _____  _____ 
 



14. Works closely with the student store with all fundraising and  
     budgetary protocols. Manages Team budget effectively according  
     to school protocols       _____  _____  _____ 
 
15. Develops respect by example in appearance, behavior, language  
     and conduct during practice and games    _____  _____  _____ 
 
16. SAFETY: 
  a. Always puts safety first during practice related to proper hydration _____  _____  _____ 
  b. Is aware of and supports proper hygiene as relates to Myrsa Virus _____  _____  _____ 
  c. Follows proper safety protocols regarding injuries (occurrence) and  
     rehabilitation (cleared to play)       _____  _____  _____ 
 
d. Maintains current First Aid card and CPR certification   _____  _____  _____ 
 
17. Deals with injuries in a caring and professional manner  _____  _____  _____ 
 
18.Provides proper supervision at all times including locker rooms,  
     playing venues, game venues (home and away), and seeing that all  
     athletes have left the campus after a night venue   _____  _____  _____ 
 
19. Establishes the fundamental philosophy, skills and techniques to  
     be taught by the coaching staff     _____  _____  _____ 
 
20. Helps students and parents see the relationship between athletics  
     and character development: 
  a. Promotes the concept of individual excellence in the classroom  
     and in the sport       _____  _____  _____ 
  b. Promotes the importance of teamwork    _____  _____  _____ 
  c. Insists on good sportsmanship     _____  _____  _____ 
 
21. Stresses conditioning, physical fitness and teaches injury avoidance  
     during the season, pre-season, and post season   _____  _____  _____ 
 
22. Makes effective use of Athletic trainers and facilities   _____  _____  _____ 
 
23. Effective management of all coaching staff including processing 
     School paperwork, coaches class, school ID, and athletic handbook _____  _____  _____ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Areas of Strength:  
 
 
Areas Needing Improvement: 

 

 

 

Recommendations:  

 

 

--------------------------------------------------------------------------------------------------------------------------------------------------- 

The signature of each coach below does not necessarily indicate agreement with the above evaluation, but indicates he/she 

has read it. The coach may attach a memo within 5 days explaining his/her disagreement regarding any aspect of the 

evaluation.  

--------------------------------------------------------------------------------------------------------------------------------------------------- 

 

__________________________________________  _____________________________________________ 

Signature of Coach   Date   Administrative Director of Athletics  Date 

 

__________________________________________   

Athletic Director   Date    
 
 
__________________________________________ 

Athletic Director   Date 


